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Marketing a  Green Team  
 

 Publicize 
 

¶ Green Team mandates 
¶ When & where Green Team meets 
¶ Recent successes 
¶ Upcoming activities and events 
¶ Tools & resources 
 

Marketing Tips 
 

¶ Involve marketing and public relations to publicize your 
successes 

¶ Publish in hospital newsletter  
¶ Send out press releases 
¶ Send your successes to MD H2Eðweôll put them in our 

newsletter 
¶ Time programs with national issuesðNational Nurses 

Week, National Nutrition Month, Earth Day, etc  
¶ Invite local politicians to your events  
¶ Reach out to local community  
¶ Apply for local and national awards to acknowledge your 

accomplishments 
¶ Develop a staff recognition program to highlight their  
 successes 

 

Going green is a team effort 
 

Tips for Successful Teamwork  
 

¶ Be inclusive 
¶ Choose partners wisely 
¶ Make green goals part of the job 
¶ Bigger is better for green teams 
¶ Make sure communication channels are appropriate 
¶ Small-scale focus can lead to more productivity 
¶ Making it fun works to engage people in Green Team initiatives 

 75 % Acute 
Care hospitals 

with Green 
Teams in MD 

 

 

Green Team Development  
 

Establish a Mission and Administrative Infrastructure 
¶ Set a mission that is consistent to your institution  
¶ Utilize mission statement to guide programs  
¶ The statement can range from very simple to very complex:  
¶ To reduce the environmental impact of our  hospital  
¶ To create environmental sustainability through a conscious effort to reduce,                   

reuse and recycle 
¶ Executive sponsor 
¶ Develop logo and branding material with marketing  
¶ Develop website with IT  

        

Develop Programs 
 

Begin where: 
¶ Itôs the greatest risk to the health of 

patients, employees, and community 
¶ The law requires 
¶ Itôs easy with fewest barriers 
¶ Youôll save money 
¶ Alternatives exist 
¶ You can take small steps toward long  
  term projects 
¶ Partners can help  

 

Assessment 
 

What are you already doing? 
 

Inventory current activities  
¶ Provides baseline for future efforts 
¶ Assists with strategic prioritization 

 
Many individuals & departments at your  

facility may already be actively participating in a greening initiative.   
Ask employees to send you their initiatives. 

 

 

What is a Green Team?  
 

¶ Multi-disciplinary group of people 
¶ Prioritizes and implements environmentally sustainable initiatives at their hospital 
¶ Plays key role in approving and accomplishing yearly environmental targets 

 

Green Team Initiatives  
 

¶ Environmentally preferable purchasing and toxics reduction 
¶ Reduction and recycling of solid, hazardous and special 

medical waste, including mercury elimination 
¶ Carbon footprint assessment and reduction 
¶ Green building design and operations 
¶ Energy and water conservation 
¶ Local, sustainable foods  

 

Who is on a Green Team?  
 

Administration  
Clergy 
Clinicians 
Environmental Services 
Facilities Management 
Food Services 
Housekeeping 
Infection Control  
Laboratory  
Marketing 
Materials Management 
Nursing 
Nurse Educators  
Pharmacy  
Purchasing  
Risk Management  
Safety 
Vendors 

  

 
Nursing and clinical representation is key  

 

Department Champions  
 

Recruit champions for environmental change from each department or 
unit. Department Champions can: 
¶ Help move initiatives forward 
¶ Educate staff 
¶ Rally support  
¶ Train the Trainer 
¶ Assure follow through and answer questions 
¶ Work with the Green Team to identify challenges and  
 strategic next steps to accomplish the teamsô goals 

 17 PGH  

Environmental  
Excellence 

awards for MD 
hospitals in 2010 

25 PGH  

Environmental  
Excellence Awards 
for MD hospitals 

prior to 2010 

  Earth Day 
Scrub Swap hosted by Anne Arundel 
Medical Centerôs Green Team 

University of Maryland Medical Center Earth Day 2010 

Contact MD H2E  
 

Barbara Sattler , RN, DrPH, FAAN,  Director 
410ï 706ï 1849   bsattler@son.umaryland.edu 
 
Joan Plisko , PhD  Technical Director 
410ï 706ï 2107   plisko@son.umaryland.edu 
 
Louise Mitchell , PT Sustainable Foods Coordinator 
410ï 706ï 1924    lmitc001@son.umaryland.edu 
 
Denise Choiniere , MS, RN  Nursing Outreach  
410ï 328ï 2009   dchoiniere@umm.edu 

80 Health care 
organizations   
affiliated with  

MD H2E 

Johns Hopkins Bayview Farmerôs Market 2009 


