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The Drive Beyond Compliance

Corporations drive beyond being merely
regulatory. compliant and profit-related
has gained new Iimpetus due to:

= Globalization

= Epvironmental Awareness

= Soclal Awareness

= More Efficient Communications
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Corporate Social Responsibility

= The Three P’s to Focus on:

People: Workers, Customers, and the
Community

Pollution;: Environmental Issues and
Sustainability

Profits: Support strong financial results and
be accountable to stakeholders such as
senior management, board ofi directors, and
stockholders
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The Need for Senior
Management Support

= Effective safety reguires the attention and
support of decision-makers in senior
management

= Effective safety reguires that senior
management view safety as “strategic”
and not just “functional” to the success
on the organization
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Stumbling Blocks

What Is an EH&S professional?

Education

= Business, Safety, Industrial Hygiene,
Engineering, Legal

Certification

= Over 700 In the SH&E field
= Accreditation?

Responsibilities
Competency.
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Defining the
SH&E Profession

The safety profession has grown to include
health, fire, iInsurance, behavior,

management, auditor, systems, law
enforcement, environmental, legal,
iIndustrial hygiene, engineering,
emergency response, disease control, and
public health.
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Promoting Safety as a Value
Add to the Organization

= Old School

Regulatory Compliance
= Federal (OSHA/Other), State, Local

Efficiency

= Reduced Injuries, Return to Work, Fithess

The Return on Investment (ROI)

= Reduced/eliminated fines, workers comp,
medical costs, lost time, increased productivity

Other
= Right thing to do, Improved organizational culture
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Safety as a “Value-Add”

= The American Society of Safety
Engineers performed a study on the
value-add of the safety profession.

= The study found that people sucecessful in
finding a “seat at the table” were those
that were skilled in “explaining what their
position Is, why they hold it and what it
means to the future of the firm.”
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Is EH&S Staflf Competent?

= Business Skills

= Environmental Knowledge

= Sustainability Issues

= Corporate Governance

= Risk Management

= Sales, Negotiation, and Leadership Skills
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The New Value of Safety

Safety becomes strategic instead of
functional:

= Good Governance

= Good Social Responsibility
= Sustainability

= Risk Management
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Corporate Governance

Corporate governance has traditionally
specified the rules of business decision-
making that apply to the internal
mechanisms of companies
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Corporate Social Responsibility

The corporate social responsibility (CSR)
movement has developed the notion of
corporate governance as a vehicle for

oushing management to consider

oroader ethical considerations of
nalancing shareholder goals with those of
employees and the community.
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Sustainability

Meeting the needs of the present without
compromising the ability of future
generations to meet their own needs.
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What does this mean

= Business governance - whether "hard" or
"soft” - Is likely to become socially-
conscious and absorb some of the "Triple
Bottom Line" practices that increasingly
link business with sustainability.
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The Value Add Envisioned

= Voluntary mechanisms may become
mandatory, self-imposed sanctions may be
subject to greater scrutiny and enforcement.

Most importantly, the study and practice of
CSR is likely to introduce new managerial
Institutions that can coexist with growing public,
social, and environmental expectations of
corporate conduct
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Safety and the 3 P’s

= Research basic corporate social
responsibility and sustainability concepts

= Determine If your organization has
policies and/or corpoerate goals that
address corporate social responsibility,
sustainablility, and safety & health

= [temize all EH&S activities and look for

synergy
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EH&S and the Three P’s

= People: How do EH&S Initiatives impact
Workers, supervisors, senior
management, board of directors, and the
community?

= Pollution: How do EH&S Initiatives
Impact the indoor environment, outdoor
air, and environment In general?

= Profits: How do EH&S Initiatives impact
efficiencies, insurance, healthcare,
workers comp, production, risks?

49 CIeanMed2009




Selling Sustainability

= Visualize how EH&S initiatives impact
sustainability

Chemical/toxic substance reductions
Reuse and recycling

= Consider how sustainability initiatives
Impact EH&S Issues

ndoor air quality and worker exposures
| ess hazards means less risk
Reduction In PPE and hazard controls
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Remember the Five V’s

Venture: expand beyond the perceived bounds
of your job description

Versatility: embrace a variety of subjects and
SIS

\enue: know your erganization, Its stakeholders
and Its culture

\Visibility: gain the attention of senior
management and key stakeholders

\alue: understand what Is valued in the
organization and promote your role as a value-

add
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Sustainability at the
University of Chicago Medical Center
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Fast Facts: Fiscal Year 2008
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Why the Commitment to
Environmental Sustainability?

UCMC “Forefront of Medicine” brand
extends to environmental performance

Adds to workplace pride and employee
satisfaction, builds sense of community

Saves money & decreases liability
Environmental Health = Public Health
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Top 3 Sustainability Myths
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CASE STUDY: Environmental Sustainability
at
The University of Chicago Medical Center
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Sustainability at the University of
Chicago Medical Center

=Moving forward in 2006-2007
=Recycling rate over 10%

=Added bottle and can collection, scrap
metal, recycling, mixed office paper, etc.

=Added cardboard baler
=VVendor pallet take-back program
=Electronics recycling
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Sustainability at the University of
Chicago Medical Center
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Sustainability at the University of
Chicago Medical Center
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Success Stories since becoming an
Employee at the UCMC
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What does the future look like?

__________________________________________________________________________________________ @

. UNITVEHR 4
Ry Cricaco

AT THE FOREFRONT OF MEDICINE®




Sustainability at the University of
Chicago Medical Center
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